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Honourable Speaker 
Honourable Premier 
Honourable Members of the Executive Council 
Members of the Legislature 
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INTRODUCTION 

In his speech during the State of the Nation Address on 21 May 2004, which was the first Joint Sitting 
of the Third Democratic Parliament, the Honourable President Thabo Mbeki said: 

"The opening of the doors of learning and culture is critical to the improvement of the quality of life of 
all our people." 

Mr Speaker, it is an honour for me to address this esteemed gathering on the distribution and 
disbursement of the funds allocated to the Department of Education, as well as the policies and 
priorities which inform this disbursement. May I at this juncture extend a special welcome to the 
organised education corps; the organised profession constitutes an important ally in our quest for 
providing universal access to quality affordable education, training and development. 

Much has changed in the Free State Province and in South Africa generally since 1994. This day 
provides us with an opportunity to see how far we have travelled on the road towards nation building 
and social reconstruction. We also need to acknowledge that much still needs to be done in order to 
create a people- centred society of liberty, and the realisation of the goals of freedom from hunger, 
freedom from deprivation, freedom from ignorance, freedom from suppression and freedom from fear  

1. ACHIEVEMENTS 

As a Department we are proud of what we have achieved over the first ten years of our freedom. This 
includes amongst others: - 

An integrated system of education for all Free Staters, irrespective of race, gender, religion An 
improved system of governance and management of our education system Absorption of over 32 892 
educators and non- teaching staff attached to the five former education departments 

The improvement of matric results from a pass rate of 42,3% in 1999 to 79,9% in 2003 translates to a 
20% improvement pass rate within four years, including an increase in matriculation endorsements 
rate up to 22%. 

Reduced the backlog of 165 schools needed in 1994 to only 49 schools in 2004. 

The implementation of the Infrastructure Development Programme empowered numerous Historically 
Disadvantaged Individuals and SMMEs through adherence to the Preferential Procurement Strategy. 



 

Eradication of imbalances in post provisioning of the past and to bring down personnel expenditure to 
a more affordable level. The personnel budget was reduced from 97% of the total budget to 86% in 
2004. 

2. CHALLENGES AHEAD 

The Department on the other hand, has been faced with serious challenges, which include amongst 
others: 

- Accelerated delivery of infrastructure despite our current successes.  
- Alternative modes of delivery are under investigation. 

The Department is seriously investigating the Public Private Partnership (PPP) option to eliminate 
backlogs in infrastructure. A feasibility study has been completed and a preliminary option analysis is 
currently underway. A decision on the viability of this option will be taken before the end of the current 
financial year. 

More responsive and relevant programmes should be offered at FET Colleges in order to address the 
skills shortage in the province and in the entire country. To continuously provide programmes, which 
empower educators to have direct impact on their professional growth based upon their needs and 
the needs of their learners. 

Training of educators in the implementation of the National Curriculum Statement Grades 10 - 12 
(school) due to be implemented in 2006. 

Attract more learners to the Adult Basic Education and Training sector (ABET), reduce the drop out 
rate and improve the pass rate. 

Mr Speaker, this is a mammoth and daunting task we are faced with. However, we still recommit 
ourselves to living up to our vision, of improving the quality of life of all Free Staters by providing 
quality life- long education and training. 

Mr Speaker, our theme for this financial year is "Developing an Education System which is 
Responsive to the Challenges of the 21st century." 

In our quest to overcome these challenges and deliver quality service to the Free Staters our 
strategies are aligned with eight programmes, which I will highlight. 

ADMINISTRATION 

1.1. HUMAN RESOURCE PLAN AND DEVELOPMENT STRATEGY 

In line with poverty eradication and job creation, the Human Resource Development Plan for the 
Department, based on the new organisational structure will in future support the direction of skills 
development in line with the equity targets of the Department. It will also promote the career 
development and succession planning of our employees. 

Since the inception of the Skills Levy and Skills Development Legislation (1998 and 1999) the FSDoE 
has made available 1% of its salary bill for the HRD of its employees. We will continue supporting our 
employees. For this financial year special focus will be on employees of the lowest level of the 
organisation. 

The Department also wants to accelerate the elimination of un- qualified and under-qualified 
educators within our system during the MTEF period. 

 



 

 

In 2000 the budget allocated for skilling and re-skilling of our employees stood at R10 million. To 
demonstrate our seriousness about acceleration, R36 172 million has been set-aside for the 2004/ 
2005 financial year, to deal decisively with the matter. This is an increase of more than 350%. 

We had 870 unqualified educators and 4 359 under-qualified educators in the system. Since 2001 the 
1%Skills Levy is used to support these with bursaries for formal studies to improve their professional 
qualifications. Of these categories 2 971 are already being assisted by the Department. 

Furthermore, another 2 013 category of educators are supported with bursaries from the Skills Levy to 
become qualified in scarce subjects. 

Since 2001, the Department has assisted almost 262 Grade 12 learners who are doing well despite 
their socio- economic conditions to qualify in the scarce subjects, and upon completion of their studies 
will be considered for employment in the Department. 

REORGANISATION OF THE DEPARTMENT TO IMPROVE EFFICIENCY AND EFFECTIVENESS 

In order to improve effectiveness and efficiency as well as eliminate duplication and wastage, the 
Department has already started deploying its managers, starting from Chief Directors to Assistant 
Managers to improve on the effectiveness of the system. An announcement of these changes has 
already been made on 27 May 2004. 

Furthermore, the Department will also be filling several critical vacant posts, especially the eight 
accountant posts mainly to increase capacity at the district level and to establish a fully-fledged audit 
unit. 

We have already established the internal audit committee. These posts will be filled by September 
2004. 

A database of all educators in excess and those who are unemployed and qualified has been 
compiled, for the purpose of strategising their usefulness by re- skilling. Such re- skilling will be 
aligned to labour demands and thus contribute to resolving the problems of unemployment. 

Mr Speaker, during 2004 and 2005, approximately 12 officials and educators per year will be 
participating in the United States Leadership Training Programme in the US with special focus on 
Mathematics, Physics, Chemistry and Technology, as well as other basic skills required for effective 
school and classroom management. Officials that return from these 12- week training sessions will 
engage in training programmes for all other educators in the Province. In these ways, we shall be 
reinforcing the scope of our educators and officials' training. 

In order for the Department to accelerate service delivery, the old Performance Appraisal and Merit 
Award Systems have been terminated and have been replaced by the Performance Development and 
Management System (PDMS). The FSDoE is still in the implementation phase of the PDMS for Public 
Servants. A Departmental transversal team has been established to monitor and oversee the whole 
process of PDMS. 

2. PUBLIC ORDINARY SCHOOLS 

Mr Speaker, the objective of the Public Ordinary Schools is to provide education from Grade 1 to 12 in 
accordance with the South African Schools Act. 79,8% of the Departmental budget is spent in this 
programme because it has to do with the core business of the Department. Almost R3, 6 billion, which 
includes personnel expenditure, is allocated to this programme. 

 



 

2.1 Curriculum 2005 

The FSDoE participated fully in the development of national policies, from the start of the Outcomes 
Based Education in 1996 with the first version of Curriculum 2005 to the Revised National Curriculum 
Statement. 25 000 teachers have been trained in OBE in the GET Band. OBE INFO, which is a 
regular newsletter, has been published since 2000 and it covers curriculum topics of interest to 
teachers.  

Die uitdagings is amper oorweldigend: multivlak onderrig, deurlopende assessering en klasgrootte. 
Aaneenlopende opleiding is nodig om onderwysers met die nodige vaardighede toe te rus om klasse 
te hanteer waar daar leerders is wat op verskillende vlakke van ontwikkeling is. Uitkoms Gebaseerde 
Onderrig erken die uniekheid van elke leerder - onderwysers kan nie net meer hulle deur hulle 
onderrig fokus op die gemiddelde leerder nie. 'n Probleem wat hiermee gepaardgaan is die feit dat dit 
baie moeilik is om individuele, deurlopende evaluering toe te pas wanneer die klasse baie groot is. 

2.2 Incentives 

The FSDoE has always rewarded excelling educators and schools that perform well in Grade 12 
results. The rewards include R150 000 to former Model C schools, while schools from historically 
disadvantaged communities get either a media centre, laboratory or a sports ground. 

With effect from 2004, this incentive will be extended to well performing primary schools. The criteria 
to select such schools are being finalised, and the strategies to be used will be unveiled soon.  

2.3 School Governing Bodies (SGBs)  

The Department is going to establish SGB structures locally, at District and Provincial levels to ensure 
that they support schools in a coordinated and effective manner across the province. Currently at 
Provincial level we have parallel SGB structures. This is unacceptable; we need to have one 
representative structure at the Provincial level elected by the district structures.  

2.4 Improvement of Grade 12 Results 

Holistic Intervention Programme 

The Holistic Intervention Programme for the under-performing schools will be continued. R1, 7 million 
has been set aside for this programme for 2004/ 2005. The objectives of this programme are to 
completely eliminate all the 14 remaining failing schools. In the 2003 matric results Lejweleputswa 
and Xhariep Districts have already eliminated all their failing schools. Therefore, the focus will be on 
Motheo, Northern Free State and Thabo Mofutsanyana districts to eliminate such schools. 
Interventions from Head Office, Mentors, District initiatives as well as through our partners and NGOs 
will be continued to eliminate these failing schools. 

Catch- up classes were conducted during the Easter holidays. The best educators are selected to 
participate in this programme. Higher Education Institutions and 
NGOs also participate in these programmes. There will also be winter and spring classes this year. 
The vacation classes are supplemented by continuous extra classes, which will be conducted 
throughout the year. Targeted and focused interventions will continue, concentrating on schools that 
performed poorly, as well as those that dropped their performance in 2003. The interventions are 
supplemented by focused monthly visits to schools by District Officials to support the schools on an 
ongoing basis. 

Mr Speaker, our target in 2004 academic year regarding matriculation pass rate stands at 85% with 
25% endorsement rate. We have continued to produce both quality and quantity in our results over 
the years. 

 



 

 

We have also far exceeded the target of 65% in the FSDP. On the other hand, we have also 
exceeded the national benchmark of failing school, which is 20%. Our provincial benchmark is 40%. 

The problem of poor performance in the lower phases of the General Education and Training (GET) 
phase, and its effect on the Grade 12 results in the Further Education and Training (FET) phase 
requires our focused attention. Interventions focusing on all primary feeder- schools to failing schools 
are being implemented at the moment. 

Mr Speaker, we need to challenge the notion and perception that Grade 12 results constitute the 
overall performance indicator of the entire education system. The distribution of our resources, 
therefore, will be aimed at improving the entire school system. Our capacity for assessing learner 
performance at all levels of the system must be developed, supported and sustained. 

2.5 Section 21 Schools 

The Department is reviewing the effectiveness of Section 21 schools. A team has been appointed to 
investigate the whole matter, and will be expected within three months, to table their report on how to 
deal with this matter. 

We are also consolidating the nature of our classrooms through our Values in Education initiative, 
which has promoted the constitutional values central to our nation. This programme includes an 
increased attention to history, so that our children know about our past and the struggle for freedom, 
and develop an enthusiasm for the future. However, I wish to reiterate this, that there is no place in 
education for the continued maintenance of historical privilege for some. 

3. VULNERABLE CHILDREN 

3.1 Dipalangwang tsa bana 

Re tswela pele ho aha lefapha le hlokomelang le ho kgathalla. Mona ke qotsa puong ya Mopremiri ha 
are: "Re tla tswela pele ho fana ka tshehetso e batsi ho malapa le bana ba hlophehileng ka ho ba fa 
dipalangwang tse ba isang dikolong, selemong sena sa dibuka. Mona re bua ka bana ba tsamayang 
ho feta dikilomitara tse mashome a mabedi a motso o le mong (21km). Haufinyana re tla thusa bana 
ba tsamayang sebaka se selelele, ka ho thakgola leano la dipalangwang tse tshehetswang. Leano 
lena le tla ja dimilione tse nne (4) tsa diranta mme le tla qala Thabo Mofutsanyana le Xhariep. 

Projeke ya Dihostele 

Ho ntlafatsa maemo a thuto ho bana ba dulang mapolasing re butse dihostele tse neng di kwetswe ho 
fa bana bana bodulo bo phethahetseng dikolong tsa ditoropo tse haufi. Mona bo boetse ba fuwa dijo 
tsa boemo bo hodimo tse otlang le ho ntlafatsa mmele. Dimilione tse robong tsa diranta di tla 
sebediswa selemong sa 2004/ 2005 mme morero ona o tla hodiswa. 

Dikgutsana 

Ho ya ka dipalopalo tsa Lefapha la Thuto ho na le ba dikgutsana ba dikete tse mashome a mararo a 
motso o mong (31 000) dikolong tsa rona. Dikgutsana tsena ha di a tshwanela ho lefiswa ditefello tsa 
sekolo (school fees) mme ho se ke ha e ba le sekolo se tlolang molao ona. Ho thusa bana ba 
dikgutsana le dikolo tseo ba kenang ho tsona, Lefapha la Thuto le behelletse ka thoko milione le 
halofo (1,5) ya diranta. 

 

 



 

 

Phepo dikolong tse tlase 

Ho tloswa ha phepo ya bana Lefapheng la Bophelo bo Botle ho ya ho Lefapha la Thuto ho tsamaile 
hantle mme ha jwale leano le tswella jwaleka ha ho lebelletswe diterekeng kaofela. Bana ba 159 082 
bao boholo ba bona bo tswang dibakeng tse nyane le tsa mapolasi ba ka tlasa phepo ena. Re 
ikemiseditse ho eketsa. Lefapha la Bophelo bo Botle le ne le fepa bana ba 143 710. Re ikemiseditse 
ho eketsa lenane la bana ba fuwang dijo ho fihla ho 287 000, ho fihlela re akaretsa le ba dikolo tsa 
disekondari. 63 000 ya bana bana ba tswa Thabo Mofutsanyana, 34 000 ho akaretsa profensi, 
hammoho le 31 000 ba dikgutsana. 

Re tla ipiletsa ho bo- rakgwebo ho re le bona ba itahlele ka setotswana. 

Ditereke tse ding di hatetse pele ka ho ruta dikolo ho ikemela phepong ya bana ka ho jala 
ditshingwana le diratswana tsa meroho. Ditjeo tsa phepo ya bana ke dimilione tse mashome a mane 
a metso e robong ya diranta. 

2.3. EARLY CHILDHOOD DEVELOPMENT (ECD) 

Our education system embraces a full range of educational activities from early childhood - where we 
have to put more emphasis. In order to further expound on the consolidation of our efforts to fulfil our 
Constitutional mandate of providing basic education, we should realise that our investment in our 
human resource starts with Early Childhood Development (ECD). The majority of children in the Free 
State, and generally in South Africa, grow up in conditions of abject poverty and neglect. Children 
raised in these conditions are at risk of poor adjustment to school, increased repetition and school 
dropout. Increased access to ECD programmes can reverse the effects of early deprivation and 
maximise the development potential of learners. 

For the first time in the country's history, a concerted effort is being made to extend the benefits of 
early education to the whole population, including the children at risk below the age of six, in terms of 
Grade R (a reception year) and care- giving for children between 0 and 5.  

The following have been achieved: - A Provincial Grade R policy has been produced and approved in 
2003. Functional ECD Provincial Council has been established. The ECD Unit administers 285 
registered community based sites that offer Grade R. These sites receive a subsidy per month from 
Conditional Grant. This grant, which has run from 2001 to 2003, is coming to an end. The subsidy of 
all ECD sites has been absorbed into the line budget from 2004. 

A subsidy system is presently being established which will come from the line budget. The number of 
school- based sites will be increased by about 200 per year until it constitutes 85% of the whole 
system. The full delivery of ECD will be in place in the Free State by 2008. 

Training for the upgrading of qualifications of ECD practitioners is ongoing. 

Training for the roll- out of the Revised National Curriculum Statement for Grade R is also ongoing, 
coupled with specialised training in literacy funded by the Flemish Government. Training is ongoing in 
aspects of management of sites, particularly in terms of finances. 

The delivery of programmes and the running of ECD sites, including pre- Grade R learners, must take 
place in close collaboration with other stakeholder government departments such as Social 
Development, Health, Local Government and Housing and others. It is against this background that 
we are making R30, 404 million available in 2004/ 2005 compared to R18, 852 million in 2003/ 2004 
financial year. This is an increase of more than 61% in order to accelerate ECD provision, to address 
inequality in existing ECD provision and also deal with issues of access to ECD services. 

 



 

3. INCLUSIVE EDUCATION 

Lephata la Thuto e e Kgethegileng ke karolo nngwe ya thuto e bontsi bo e ikgatholosang. Bontsi bo 
itshela moriti o tsididi jaaka e kete ga go na mathata ape a a masisi. Bangwe ba tsaya seno botlhofo 
le gore lephata leno ga le botlhokwa. Le fa go le jalo, go na le bana ba le dikete mono Profensing, ba 
ba sa itekanelang sentle, ba tota ba tlhokang tlhokomelo. 

Re setse re fitlheletse go le gontsi mo lephateng leno la Thuto e e Kgethegileng, mme e bile re setse 
re iponela maungo a a namatshang mo ntlheng eno. Re setse re fitlheletse gareng ga tse dingwe : 

Molawana wa tlhokomelo ya bana le bashwa o setse o konoseditswe, mme molawana wa kamogelo 
kwa dikolong tseno o tlile go sekwa- sekwa. Dikwalo tsa tshedimosetso ya katiso ka ga Thuto e e 
Kgethegileng di setse di baakantswe, mme katiso e tsweletse. Go setse go tlhamilwe gape Ditlhopha 
tsa Thuso kwa Didikeng, tse go tlhomilweng dikolo tsa tekelelo. Tshekatsheko ya dipalopalo tsa 
dikolo tse di kgethegileng e setse e konoseditswe. Dikolo ka boraro di fetoletswe go nna ditikwatikwe 
tsa thuso go botlhe. Komiti ya Bogokaganyi ya Profensi e e malebana le Thuto e e Kgethegileng e 
tlhamilwe mme e tlile go tlhomiwa semmuso mo bogautshwaneng. 

Re lebaganwe ke dikgwetlho tse di masisi mo lephateng leno la thuto. Le fa go le jalo, re na le ditoga- 
maano le ditharabololo go mekamekana le mokgweleo ono wa tiro. Katiso ya barutabana mo 
lephateng la dikolo tse di kgethegileng ke kgato e e botlhokwa thata mo go tsenngweng tirisong 
tsamaiso ya thuto e e kgethegileng, le tiriso ya lenaane- thuto le lentshwa go barutwa ba ba sa 
itekaneleng sentle mo mmeleng. Re tlile go tsweletsa matsholo- temoso kwa dikolong, mo baaging le 
mo mekgatlhong, go akaretsa le mekgatlho ya batsadi e e ka ga thuto e e kgethegileng. Re batla 
gape go itlhaganedisa tlamelo ya ditirelo, ka go tsholetsa maemo a dikolo tse di dirang ka botlalo, go 
ka kgona go amogela barutwa ba ba farologaneng go ya ka didirisiwa le ditlamelwana 
tse dingwe tsa thuso. 

Jaaka Lefapha, re tshwanetse go thusa barutwa le makala a bona a thuso, go netefatsa gore ba 
ntshe le go fitlhelela bokgoni jwa bona. Mo bogautshwaneng, re ya go tshwaraganya dikolo tse di 
nang le diphatlha- tiro tsa barutwa ba ba sa itekanelang le bao ba leng mo lenaaneng la kwadiso, 
gammogo le go rotloetsa 
ikwadiso ya barutwa ba mothale oo. Thuso ya baitseanape jaaka "psychologists" le "di- therapists" e 
tlile go akarediwa mo leanong leno. Tekanyetso ya lenaneo la dikolo tse dikgethegileng e okeditswe 
ka ntlha ya seno fa e sale ka ngwaga wa dichelete wa 2003/ 2004 ka dipersente di le 24,65 go fitlha 
go diranta di le R132, 253 million mo ngwageng ono wa dichelete wa 2004/ 2005. 

4. FURTHER EDUCATION AND TRAINING (FET) 

In his State of the Nation's address on 21 May 2004, President Mbeki alluded to the importance of 
FET Colleges, especially Learnerships, when he made the point that " In the period since holding the 
Growth and Development Summit, we have reached the figure of 64 000 with regard to learnerships. 
We have already studied our experience in this regard. Arising from this, we will engage all the Sector 
Education and Training Authorities, the SETAs, to increase the uptake of learners and improve the 
focus on the skills that are in short supply. This process of engagement will be completed by the end 
of the year. We will work to ensure adequate funding of the technical colleges and proper alignment of 
the courses they offer with the requirements of the economy." 

Mr. Speaker, it is evident that the Further Education and Training sector has a great value in the 
transformation of our education and training system. The sector is designed to make a significant 
contribution to the National Human Resource Development Strategy. The FET is best positioned to 
provide intermediate and higher skills needed for economic growth and social development. The 
innovatory learnerships initiative, which is collaboration between the Department of Education and the 
Department of Labour in this regard, is very crucial. We need laboratory and aviation technicians. 

 

 



 

 

We need to open new avenues for our young people. Learnerships in FET Colleges should be linked 
with programmes that the Department wants to achieve -to promote the image of the Department. 
While we have medium and long- term objectives, surely we can also have programmes or 
learnerships that can show immediate results.  

Mr Speaker, strides have already been made in this regard, as we already have learnerships 
contracts signed. To date 84 Learnerships contracts have been signed between FET Colleges and 
the following Sector Education and Training Authorities (SETAs): - Primary Agriculture Education and 
Training Authority (PAETA), Manufacturing, Engineering and Related Services SETA (MERSETA), 
Forestry Industry Education and Training Authority FIETA). 

We also envisage introducing three new programmes and Learnerships. We have to further build 
partnerships with Higher Education sector, Local Municipalities, Private sector and Community Based 
Organisations, to enhance effectiveness and sustainability of programmes in the FET sector. 

The enrolment experienced at FET increased by about 15% in 2003 due to an advocacy campaign 
embarked upon by the Directorate: FET Colleges, as 2003 was declared the "Year of the FET." But 
that is not enough, and as a Department we have to come up with strategies for vigorous and 
extensive promotion and marketing of the FET sector. 

The budget for the FET sector was therefore increased by 12% to R128,978 million. In addition to this 
R1, 08 million was set aside for maintenance. 

5. ADULT BASIC EDUCATION AND TRAINING (ABET) 

This is yet another sector which is very critical which should contribute to the National Human 
Resource Development Strategy. There is therefore a need of aligning FET activities with ABET 
activities to ensure that this sector becomes more effective. We will continue to accelerate the 
implementation programmes and policies in a manner that will impact directly on the lives of ordinary 
people. 

As the President mentioned during his State of the Nation Address, we shall be expanding the reach 
of ABET programmes, aligning it with the training objectives of the Expanded Public Works 
Programmes (EPWP). However there are serious challenges to this sector. We have just received the 
forensic report from the Auditor- General, which is highlighting weak areas, which require tighter 
internal control systems. 

Mr Speaker, as a Department, we are indeed committed to changing how our ABET centres are run. 
Amongst others, we are re- looking at the conditions of service of ABET educators. A process at 
national level has already been initiated in this regard. We are currently in the process of establishing 
effective mechanisms and strategies to attract more learners to the centres. This will also include the 
reduction of the high drop out rate of learners in these institutions, which is currently a cause for 
concern. 

We hope that initiatives that are being considered will contribute towards improved standards of 
teaching, learning and of course management of ABET centres. To show commitment regarding this 
matter, a new manager to head the ABET sub- directorate has already been appointed and has 
assumed duty on 1 June 2004. 

The budget for ABET was therefore increased by 29% from R65, 843 million to R85, 060 for 2004/ 
2005.  

 

 



 

 

e- Education 

Mr Speaker, in order for us to sustain the performance of our core business, which is curriculum 
delivery in our institutions, we have introduced e- Learning, which will be rolled out in phases in our 
schools. 

To demonstrate our determination to accelerate delivery on the ICT sector, a skilled Director has been 
appointed and has assumed duty on 1 June 2004. The Department has already engaged in various 
modes of collaboration with national and international role- players who could assist in the 
development and implementation of programmes, business plans and implementation strategies. As a 
Department, we will be sending some of our learners and educators to attend the ICT exhibitions in 
London in January 2005. 

To meet the set objectives and oversee the successful implementation the budget allocations for 
these activities have to be taken to the maximum and all efforts to generate external support and 
improve access to such technological environments have to be pursued rigorously. 

As a start- up R30 million was set-aside for 2004/ 2005 for e- Education 

6. INFRASTRUCTURE DEVELOPMENT 

The key objective of the infrastructure development programme is to provide learners across the 
province access to basic educational facilities in order to ensure the delivery of quality education. As 
one of our objectives, we need to speed up programmes to provide water and sanitation, electricity 
and telephone services to those who are not yet connected as depicted in our manifesto. 

In 1994 our Department inherited huge backlogs in classrooms and related infrastructure at the 
historically disadvantaged areas within the province. The Department needed to build 165 new 
schools in order to provide access to learners in these areas. This backlog was reduced from 165 in 
1994 to 49 in 2004 and was achieved in partnership with the Department  

In 1994 there were 71 platooning schools in the province. Through our building programme, only 35 
remain. At the end of 2004 there will only be 19 platooning schools. This will be achieved through 
merging some of the platooning schools that do not warrant new schools because of the declining 
learner numbers, as well as building those that need new schools. Further 10 platooning schools are 
envisaged to be built within the MTEF period, thus effectively reducing them to nine  

Mr Speaker, furthermore, we have also budgeted R10 million for day-to-day maintenance of schools. 
R31, 28 million was allocated to school renovations, and R122,598 million was allocated for capital 
works. The Department will soon be eradicating its infrastructure backlog and the focus will then shift 
towards maintenance of this assets. Further improvements in terms of infrastructure delivery is 
envisaged especially against the context of improved integrated planning and implementation 
especially with partners like the Department of Water Affairs and Forestry, the Department of Local 
Government and Housing, ESKOM and TELKOM. 

The Free State Education Trust has been established and will help in some projects of building 
schools. 

8. CHALLENGES AND PRIORITIES FOR THE NEXT FIVE YEARS 

Implementation of the Employment Equity Plan in terms of filling of critical posts in line with the 
Departmental strategies and targets. The biggest challenge is to increase the number of persons with 
disabilities employed by the Department from 0,5% to 2% over the next two years. We also need to 
address the poor Male/ Female ratio at management level posts, including school management level. 
This will be done on merit to deserving employees. 



 

 

The eradication of platooning schools in the next five years is now a reality, as mentioned earlier. This 
will take place through the construction of new schools and additional facilities at existing schools. 
The provision of additional facilities and renovations will take place at approximately 260 schools per 
annum for the next three years. These additions will include water supply, additional toilets, 
electrification, telephones and general upgrading. 

It is envisaged that no school should be without water and adequate sanitation by the end of the next 
five- year period. An average of R46 million will be spent per annum on these categories. More than 
60% of these interventions will form part of the Rural Education Strategy. 

Due to the high mobility of learners, many classrooms in the province are empty, especially in rural 
areas. The Department is currently investing in high- quality mobile units to eliminate or replace 
unacceptable structures. 52 mobile units were purchased in 2003/ 4 and the programme will continue 
over the next five years to assist us in eliminating unsafe and unacceptable structures. 

CONCLUSION 

Finally, Mr Speaker, I wish to thank the Honourable Premier, Me Beatrice Marshoff for the confidence 
she has shown in me, and making me part of her Executive, and all the support she has given me in 
this regard. I also wish to thank the Portfolio Committee on Education, the portfolio Committee on 
Finance and all the members of the Legislature for their unwavering support. My sincerest thanks to 
the African National Congress for its support at all times. 

Mr Speaker, my sincerest thanks to the support staff in my office for the continued support, our 
partners in the public and private business sector, the donor community and non- governmental 
organisations for their continued support in realising our vision and mission of improving the lives of 
our citizens by providing them with quality education and training. It is only through education that we 
will be able to push back the frontiers of poverty and maintain excellent teaching, learning and service 
delivery. 

As demonstrated by our theme, Mr Speaker, we are ready to develop an education system which will 
be responsive to the challenges of the 21 century. 

Allow me once again to express my gratitude to all the educators and their representative 
organisations, school governing bodies, learner organisations, the Head of Department, the DDGs, 
Senior Management and staff of the FSDoE for the sterling work they are doing in the face of 
enormous difficulties and constraints. Without your continued commitment and unwavering support it 
will not be possible to achieve some of the goals we have set for ourselves. Last but not least, I wish 
to thank my family dearly, for having been there for me when needed most. A million thanks to my 
husband, who has always been a pillar of strength - caring for the family. 

Mr Speaker, allow me to conclude by quoting what President Mbeki said in February 2004: " ...we 
have always known that our country's blemishes produced by more than three centuries of 
colonialism and apartheid could not be removed in one decade. Nevertheless, we have no hesitation 
in saying that we have made great advances to ensure the expansion of the frontiers of human 
fulfilment, and the continuous extension of the frontiers of the freedom, of which Nelson Mandela 
spoke almost ten years ago." 

I thank you 

 


